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Monthly Production 

Stream: December

E a s t  D a l e y  P r e s e n t s :

Natural Gas | NGLs | Crude Oil | Financial Impacts – Cross-commodity production coverage
each month
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WHO WE ARE

We unlock the value of oil and gas data

and analytics with the most accurate, real-

time intelligence for better decisions and

greater returns through historical and

forecasted data.
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What We Do

We integrate weekly rig data, monthly

production figures, and quarterly financials to

provide a comprehensive view of energy

production and infrastructure in the U.S.—

from wellhead to demand.

Unique Rig and Well

Assignments

Granular Production

Models

System-Level Forecasting

Comprehensive Pipeline

and Plant Data

Asset-Level Financial

Integration

Pricing Forecasts

NATURAL GAS | CRUDE OIL | NGLS | CAPITAL INTELLIGENCE
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Agenda

Production Trends Exiting 2025 and Beginning 2026

What’s Up in the Haynesville?

Storage and Price Levels for Henry Hub to Start 2026 - More Volatility Ahead

Key Transactions and Ramifactions for Next Year

Crude Infrastrucure - Whats Out there and Where?

Production Trends - Check Yourself Before You Wreck Yourself



Production

C r o s s  C o m m o d i t y
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Macro Production Outlook

Natural Gas | Crude Oil | Natural Gas Liquids

Base Case Assumptions:
2025 Avg WTI Price: $62.91/bbl
2025 Avg HH Price: $3.71/MMBtu
2025 Avg US Rig Count: 531

Crude Oil Gross Gas

Natural Gas Liquids

2025 Production Average

7,440 Mb/d

M-o-M Change

+72

Dry Gas

2025 Production Average

107.2 Bcf/d

M-o-M Change

+0.5

2025 Production Average

13,651 Mb/d

M-o-M Change

+77

Wellhead

Visual Key

2025 Production Average: EDA’s production based on the current model

M-o-M Change: This month vs last month model production change for the

forecasted full year 2025 Avg.

Units: CL (Mb/d), NG (Bcf/d), NGLs (Mb/d)



M a r k e t  D y n a m i c s

Forecasts That Move

Markets



What happened to our Haynesville forecast?

EIA upped the anty - summer production data came in

heavy raising our real time estimate.

In particular, Louisiana production was revised up in

two consecutive reports.

Higher base = less gain in 2026









WTG – West Texas Gateway GC NGL Express – 30" Leg

Current NGL duty ~209 Mb/d Up to ~475 Mb/d

Estimated gas capacity ~0.1–0.2 Bcf/d ~0.8–1.0 Bcf/d

EBITDA (75% margin) ~$20–30MM/yr ~$120–180MM/yr

Estimated Conversion capex ~$200–400MM ~$250–400MM

Payback ~8–15 yrs ~3–5 yrs

Strategic lens
Most plausible to repurpose (more expendable
NGL steel)

Best steel economics but core Mont Belvieu
artery

ET NGL to Gas

Conversion





TRGP Buys Stakeholder Midstream

Deal: TRGP buying Stakeholder Midstream for $1.25B (~6x

2026E FCF); adds Permian gas G&P (460 miles gathering,

180 MMcf/d processing) plus 45Q-eligible carbon capture.

Strategic Fit: Plants at ~60% utilization → TRGP gains

operating leverage and can optimize Permian gas flows.

NGL Upside: Stakeholder system makes ~15 Mb/d of NGLs

that can help fill TRGP’s new Speedway system and tighten

Permian NGL supply.

Competitive Impact: Rerouting barrels away from EPD’s

Seminole/Chaparral and ONEOK’s West Texas LPG adds

pressure on competing NGL pipes.

Optionality: Stakeholder’s San Andres crude gathering is

likely non-core and could be monetized if leverage rises.







Production Trends &

Totals

C r o s s  C o m m o d i t y
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Basin
October 

2025 Avg Production
November

2025 Avg Production
M-o-M 
Delta

M-o-M 
% Change

Bakken 1,241 1,246 5.2 0%

Rockies 1,001 1,005 3.9 0%

Mid-Con 550 600 49.8 9%

Permian 6,761 6,793 31.8 0%

Eagle Ford 1,146 1,171 25 2%

ArkLaTex 76 76 0.1 0%

Crude Oil Forecast Changes By Basin
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Basin
October

2025 Avg Production
November

2025 Avg Production
M-o-M 
Delta

M-o-M 
% Change

Bakken 2.67 2.68 0.2 0%

Rockies 9.35 9.45 0.1 1%

Mid-Con 9.58 9.65 0.1 1%

Permian 20.99 20.77 (0.2) -1%

Eagle Ford 6.65 6.86 0.2 3%

Northeast 35.95 35.96 0.0 0%

ArkLaTex 15.71 15.87 0.2 1%

Dry Natural Gas Forecast Changes By Basin
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Basin
October

2025 Avg Production

November 

2025 Avg Production

M-o-M 

Delta

M-o-M 

% Change

Bakken 504 507 3.5 1%

Rockies 576 580 4.0 1%

Mid-Con 707 705 (1.5) 0%

Permian 3,618 3,651 33 1%

Eagle Ford 631 650 19.5 3%

Northeast 973 982 8.1 1%

ArkLaTex 55 56 0.7 1%

Natural Gas Liquids Forecast Changes By Basin
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Let’s be social

Subscribe To Our Daily and Weekly Content

NEWSLETTERS

https://x.com/ED_Analytics
https://www.instagram.com/eastdaleyanalytics/
https://www.facebook.com/eastdaleyanalytics/


PROPRIETARY & CONFIDENTIAL  ©2025 East Daley Analytics

Contact Us!

Director of Liquids

Fundamentals

Tmorley@eastdaley.com

US Production Manager

Murdaneta@eastdaley.com

NGL Analyst

Jrenton@eastdaley.com

Jack Weixel

jweixel@eastdaley.com

Senior Director

Monthly Production Stream

Location :

8100 E Maplewood Ave, 

Suite 150

Greenwood Village, CO 80111

Website :

www.eastdaley.com

Phone :

303-499-5940

Email:

Insight@eastdaley.com Maria Urdaneta 

Julian Renton

Oren Pilant

US Production Manager

mpurdaneta@eastdaley.com

NGL Analyst

jrenton@eastdaley.com

Energy Analyst

opilant@eastdaley.com

Jaxson Fryer

jfryer@eastdaley.com

Energy Analyst

Keland Rumsey

krumsey@eastdaley.com

Energy Analyst

tel:303-499-5940
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THANK YOU

M o n t h l y  P r o d u c t i o n  S t r e a m


